There are three co-chairs to the DVC Guided Pathways Steering Committee — each of them will receive
.25 reassign time for co-chairing.

The steering committee has identified sub-groups — one of the sub groups is ‘clusters’ — we’ve already
done a lot of preliminary work of organizing our disciplines into clusters; we have 8 of them. Each cluster
will have two instructional faculty and one counselor assigned as leads — each of them will get .25
reassign time as well.

So! 8 clusters x .75 total for 3 faculty @.25 = 6.00 reassign time for the cluster sub group — that’s 6 full
time faculty equivalent in load, which doesn’t include the steering co-chairs reassign time.

I’'m sure they’ll be other reassign time assigned as we (steering group) develop the other sub groups
charge and function —we’re already meeting twice a month, so I'll keep you posted.



